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SOUTHERN OREGON CHILD AND FAMILY COUNCIL, INC. 

BOARD OF DIRECTORS MEETING MINUTES 

Thursday, November 17, 2016 from 5:45 to 7:45 p.m. 

Main Office, 1001 Beall Lane, Central Point, OR 97502 

 

PRESENT: Casey Stine, Elizabeth Bilden, Hilary Zamudio (Vice-Chair), Royal Standley 

(Chair), Sabena Vaughan, Stefani Mosby 

 

ABSENT: Ana Mannenbach, Jason Hansen (Treasurer), Kelley Burnett, Kirk Kolb  

 

STAFF: Alan Berlin (Executive Director Emeritus), Michelle Homer-Anderson (Head Start 

Director), Nancy Nordyke (Executive Director), Jean Lehmann (Executive 

Administrative Assistant) 

 

A quorum was established; Royal called the meeting to order at 6:05 p.m. 

 

CONSENT AGENDA 

Opportunity was provided for questions and clarifications. 

 

MOTION:  Elizabeth Bilden made a motion to accept the consent agenda as follows: 

October 20 minutes; status of grants in process and grants to be approved 

(Oregon Community Foundation: Walker Fund and Community Grant for 

Listo); September meal counts; October monitoring report; November 

program information summaries; and receipt of Information Memorandum 

16-01 from the Office of Head Start (HS). Stefani Mosby seconded the motion; 

the motion carried.  

 

STAFF PRESENTATION 

 Health and Nutrition Department: Dr. Michelle Homer-Anderson reported that she is 

overseeing the department until her replacement is hired as the new Health and Nutrition 

Director. The department is charged with meeting the health and nutritional needs of all 

children as mandated by the state and Office of HS. The department met the 45-day deadline 

for EHS and HS developmental screenings, and has been working on a number of other 

projects: 

 Equity Assessment: All Oregon Early Learning Division programs including HS/OPK are 

required to complete an assessment on racial equity awareness and practices. A brief report 

and action plan will be submitted to the state by December 31, and eight hours of training will 

be provided to staff by March 31, 2017. 

 Self-Assessment: Racial equity is included in the Program Self-Assessment Plan. PC approved 

the plan at their November 15 meeting.  

 

MOTION: Sabena Vaughan made a motion to approve the 2016-2017 Self-Assessment 

Plan as presented. Hilary Zamudio seconded the motion; the motion carried. 
 

 Trauma-Informed Care (TIC) Workgroup: The agency is working toward becoming a TIC 

organization through greater awareness of adverse childhood experience and impact of trauma 

on children and their families. 
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TREASURER’S REPORT 

1. October Financial Statements 

The October statement of revenues-expenditures is an interim report. Another 

October statement of revenues-expenditures with accruals will be available next month. 

 

MOTION: Hilary Zamudio made a motion to accept the interim October financial 

statements as received.  Elizabeth Bilden seconded the motion; the motion 

carried. 

 

2. Revised Balance Sheet and Statement of Revenues-Expenditures  

Changes to the balance sheet and statement of revenues-expenditures were 

reviewed and explained.  

 

3. Audit Proposals 

Two summaries of audit proposals and evaluations, one for the agency audit and 

the other for the retirement audit, were presented and reviewed. 

 

MOTION: Elizabeth Bilden made a motion to accept the proposals from Wipfli LLP and 

from Moss Adams LLP for the respective agency and retirement audits. 

Stefani Mosby seconded the motion; the motion carried. 

  

EXECUTIVE DIRECTOR’S REPORT 

1. Personnel Policies: Proposed Changes 

Proposals were presented to include language for a buy-back provision for unused 

paid time-off for non-bargaining staff for consistency with the provision for bargaining 

staff, and a statement on workplace bullying.  

 

MOTION: Hilary Zamudio made a motion to approve two changes to the personnel 

policies as presented. Sabena Vaughan seconded the motion; the motion 

carried. 

 

2. Staff Retention 

A report comparing staff turnover in 2014-2015 and 2015-2016 from November 1 

through October 31 was reviewed. 

 

3. Oregon HS Association November 2-4 Meeting 

A session was spent with the Regional Office on the new HS Performance 

Standards. Additional policies will be required and existing policies will require changes. 

 

4. Listo 

Listo Director Becky Barker would like to write a fundraising letter to cover a 

shortfall in the budget due to reduced or discontinued grants so that current services can 

continue. 

 

COMMITTEE REPORTS 

1. Early Childhood Education Advisory (ECE) 
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EHS/HS assessment data, kindergarten launch, and partnering with school districts 

were among the topics that were discussed this month.  

 

2. Health Services Advisory (HSAC) 

Garden-to-classroom program, dental screenings, meeting the enrollment 

requirement for children with disabilities, a presentation by a HS parent, and updates from 

community partners were discussed this month. 

 

3. Executive 

 Application: Royal and Nancy met with past Board member Linda Deba. 

 

MOTION: Stefani Mosby made a motion to approve the application of Linda Deba to 

serve on the Board. Sabena Vaughan seconded the motion; the motion carried. 

 

 Recruitment: 

 A meeting is scheduled in December with Tristan Webb, an application is expected 

from Susan Zottola, and an application was received from Sylvia Tevis.  

 Members are needed from Josephine County and from the fields of health care and 

construction. 

 2017 Slate of Officers:  

  

MOTION: Sabena Vaughan made a motion to accept the 2017 slate of officers as follows: 

Royal Standley, Chair; Hilary Zamudio, Vice-Chair, and Jason Hansen, 

Treasurer. Elizabeth Bilden seconded the motion; the carried. 

 

4. Investment 

 To date, about 89% of staff are contributing to their Mutual of America retirement plan. 

 An amendment was presented to use “straight elapsed time” to calculate the years of 

vesting service for all employees—employees will not need to meet the minimum 

number of hours to start. 

 

MOTION: Stefani Mosby made a motion to amend the language regarding years of 

vesting service as presented. Hilary Zamudio seconded the motion; the motion 

carried. 

 

5. PC 

Items approved by PC were reported above. PC received updates, tip sheets, and 

other resources from the November Oregon HS Association state meeting to take back to 

their centers. This was also the last PC meeting for Alan. 

 

NEW BUSINESS  

1. Non-Bargaining Staff: Salary Increases and Salary Scales 

Proposed wage increases, salary scale guidelines, and revised salary scale for non-

bargaining staff were presented and explained. PC approved the proposals on November 

15; pending approval by the Board, wage increases for non-bargaining staff will go into 

effect November 18. 
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MOTION: Elizabeth Bilden made a motion to accept the wage increases and salary scale 

revision and guidelines for non-bargaining staff as presented. Stefani Mosby 

seconded the motion; the motion carried. 

 

2. Annual Holiday Dinner 

The December 15 meeting/annual holiday dinner will be in Grants Pass. 

 

3. Corporate Cash Policy for the Executive Director Position 

A request was made for corporate resolution showing authorization by the Board 

for Nancy Nordyke as the new Executive Director to conduct transactions on behalf of the 

agency, including but not limited to signing contracts and leases; and is authorized by the 

Board to spend up to $5,000 from the Corporate Cash Account for needed expenditures. 

 

MOTION: Elizabeth Bilden made a motion to accept written resolution authorizing 

Nancy Nordyke as the new Executive Director to conduct transactions on 

behalf of the agency, including but not limited to signing contracts and leases, 

and spend up to $5,000 from Corporate Cash for needed expenditures. Hilary 

Zamudio seconded the motion; the motion carried. 

 

NEXT MEETING 

The Board will meet on Thursday, December 15 at 5:30 p.m. at River’s Edge. 

  
The meeting was adjourned at 7:55 p.m. 

  

Respectfully Submitted, 

 

Jean Lehmann 


